
Atchison Art Association

Board of Directors

Jennifer Tufte
Muchnic Gallery Dir

Christy Harris
Cultural Center Dir.

Shows/Exhibts/Events
 find, install, host, run

Docents
Tours, Volunteer, Tiddy

Deborah Geiger
Executive Dir

Peter Intern
Tours, Volunteers, Tiddy

Duties:
Fund, Plan, Goals, Lead, Hire, Govern, Recruit

Community Foundation/Trust City & Government Civic Organizations

 drives, updates, correspondence

 promote, monitor, social/web media,
spokesperson for Muchnic

Marketing

Membership

Collective Desire:  Promote Art. Catalyze. Access. Connect. Educate. Serve. Enrich Lives. Be of benefit. Support. 

Budget
 develop, report, operate within

Board Development
 inform, donors, plan, policy

Compliance
 taxes, reports, fed/state regulation, corporate filings

Financial Management
 accounting, budgets, grants, contract fulfillment,

reports, audits, strategy

Stakeholders

Leadership
 oversee assets, HR, foundation/trust relationships,

enhance art, outreach agencies.

Organizational Development
operations, implement basic objectives, program

development

Asset Management
facilities, construction, repair, maintenance, license,

property

Shows/Exhibts/Events
 find, curate, install, host, run

Marketing
 promote, monitor, social/web media,

spokesperson Cultural Center

Program, Education, Workshop

Budget
 develop, report, operate within

 develop, plan, evaluate

Staff Management
Hire, inform, support, 

Work for the Public Good

Promote Art through Education, Outreach and Exhibits

Mission: 
Access to Arts, Avenues for artistic expression.


